
 

VCXO-AS-A-Service 

 

IT Leadership 

●​ Outsourced CISO & CIO Services 
●​ Compliance readiness: ISO, TISAX, HIPAA 
●​ IT Coaching & Mentoring 

IT Advisory 

●​ Optimize your day-to-day IT operations for greater organization-wide 
success. 

●​ IT Strategy Assessment 
●​ Strategic Planning 

IT Risk Management 

●​ Cyber Risk Assessment 
●​ Incident Response Planning 
●​ IT Due Diligence 
●​ Business Continuity & Disaster Recovery Planning 

 



IT Consulting 

●​ Vendor (Third-Party) Selection and Management 
●​ Change Management 
●​ Business Process Improvement 

VC Focused Services 

Advisory: 

●​ Portfolio Companies: Practitioner Input, Decision-impacting evaluation, 
ongoing feedback 

Early Stage /Initial stage startups: 

●​ Go-to-Market Strategy 
●​ Product Market Fit 

 


